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Formed in 1969, HLB International is a worldwide network of independent professional accounting firms and 
business advisors, comprising member firms in over 100 countries.

EXPERIENCE

Over its 40-year history HLB International's member firms have developed a comprehensive range of services and 
expertise, servicing multi-national clients across all industry sectors.

HLB members have built strong reputations in their local markets and project a clear and common international 
identity, combining local expertise with a powerful international capability, making HLB members, truly "Global in 
Reach, Local in Touch".

QUALITY COUNTS

HLB International, as a member of the Forum of Firms, which was set up by the International Federation of 
Accountants to set the highest quality standards for the international profession, is committed to deliver consistent 
and high quality standards in financial reporting and auditing practices worldwide. Each member of HLB International 
has met specific quality criteria both nationally and internationally.

An HLBI quality assurance review is conducted on all prospective member firms. The review is carried out by 
experienced review teams either from the central office or by partners from member firms. This review is to ensure 
that the firm operates in accordance with internationally acceptable professional standards.  In addition, on-going 
reviews of all existing member firms are carried out by HLBI on a regular basis.  HLBI has an international audit 
manual and international quality control procedures for use by member firms.

Offering a wide range of services to clients, HLB member firms ensure that you receive the same partner-led high 
quality and proactive service whereever you operate.

GLOBAL CARE

HLB International's unique Global Care approach, embraced by all HLB member firms, provides you as their client 
with bespoke, high quality, value for money services across the world. This is achieved in a seamless manner, with 
close communication throughout the assignment.

The Global Care approach supports member firm clients wanting to expand outside their own territory as well as 
those already operating internationally. It means that multi-national clients receive a timely and closely coordinated 
quality service at member firm partner level, regardless of size or location.

For further information contact your local HLB member firm or visit the HLB International website www.hlbi.com
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Every corporate finance deal brings a specific set  
of challenges requiring specialist knowledge and 
experience. HLB International member firms provide 
businesses with corporate finance advice and support 
across a range of issues, drawing on the resources, 
expertise and experience from around the world.

Choosing the right adviser to execute a corporate 
finance assignment efficiently, while protecting 
confidentiality, is the key to success. Clients need a 
full range of services  – from company valuation to 
identifying and screening prospects. Knowing the 
pitfalls and potential problems, spotting and 
capitalising on strengths – while safeguarding against 
weaknesses  – can make the difference between a 
successful and a poor deal.

HLB International member firms have considerable 
experience of selling businesses. They know how 
sensitive a disposal can be. Added experience as fund 
managers and corporate advisers, helps greatly in 
knowing what investors want to see in a proposal.

Specialists from within the HLB International network 
can identify investors and work with local or foreign 
advisers to conclude a transaction. They can also 
advise on the most suitable source of private equity 
and ensure support from foreign investors.

INITIAL OFFERINGS – IPOs

Advising on the benefits and duties on raising •	
capital from a regulated stock exchange
Advising on secondary markets such as NASDAQ in •	
the USA, The AIM market of the London Stock 
Exchange, NASDAQ Europe, Neuer Markt Germany, 
The Hong Kong Stock Exchange and other markets 
in key financial centres.
HLB International’s global coverage means that a •	
member firm leading an IPO, can work with member 
firm colleagues across the world to execute 
transactions where understanding and knowledge 
of the local stock exchange is vital.

INTERNATIONAL MERGER, 
ACQUISITION AND JOINT VENTURE 
ACTIVITY

Sale of business: Getting the best price is frequently 
the primary consideration, although of increasing 
importance are issues such as strategic fit, long term 
growth and sustained employment.

Acquisition: Corporate acquisitions are time 
consuming and therefore effective planning is the key 
to success. If the target business has not been 
identified, access to an effective database and local 
knowledge is important.

Joint Venture Partners: Completing an agreement 
with a foreign JV partner demands knowledge of local 
laws and customs as well as verification of the integrity 
and substance of potential partners. HLB International’s 
global network of independent member firms can 
provide these services around the world.

FUNDRAISING

From within its network, HLB International can help 
with:

Start-up or early stage funding•	
Development capital•	
Replacement capital•	
Management buy-outs•	
Management buy-ins•	
Turnaround management and corporate recovery•	

DUE DILIGENCE

All aspects of corporate finance involve due diligence 
when operations and management are examined and 
material facts verified. Member firm specialists 
regularly undertake due diligence for clients.

CORPORATE FINANCE
www.hlbi.com
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It has never been more vital to be able to have 
confidence in an audit. Audit quality is of fundamental 
importance for maintaining trust in the financial 
reporting process and the integrity of financial 
information. That is why HLB International member 
firms work continually to ensure that multi-national 
audits are carried out to a high standard across the 
network. 

Member firms provide audit services to a wide range 
of clients across the world. The experience of audit 
teams, covering many industries and service sectors, 
enables them to focus on key areas of risk, adequacy 
of internal controls and potential areas of fraud. 

ENHANCING YOUR CREDIBILITY

Financial statement services are a key part of the HLB 
International network. For nearly 40 years, HLB has 
sought continued excellence in this area – adopting 
new technologies, implementing new methodologies 
and staying at the forefront of current developments, 
including regulatory changes and international 
standards.

Additionally, with a partner-led approach, HLB 
International is conscious of the need for its member 
firms to provide a high level technical service, backed 
up by meeting deadlines, attention to detail and 
respecting clients’ time and schedules, whether the 
client is publicly listed, is a privately held company, a 
not-for-profit entity, a government department or a 
state owned enterprise. 

INTERNATIONAL BEST PRACTISE

Adherence to international standards is a pre-requisite 
to providing global quality assurance across the 
network. For HLB International, this includes:

Being a full member of the Forum of Firms, which •	
sets “best practice” membership requirements, and 
being involved with the standard setting boards and 
committees. 

Maintaining an up-to-date International Audit •	
Manual. The manual incorporates all applicable 
International Standards on Auditing (ISAs) and 
International Standards on Quality Control.

Maintaining a global quality assurance program, •	
whereby HLB International member firms undergo 
an HLB “quality assurance review” on a regular 
basis. 	

Applying a rigorous selection process for prospective •	
member firms, involving due diligence procedures 
and a thorough quality assurance review, including 
the prospective firm’s ability to service companies 
with international operations.				  
	
Operating an HLBI Referred Work Code of Conduct, •	
which provides the basis for international 
assignments and which covers areas such as quality, 
communication and timetable compliance. 		
	
Keeping members up to date, through a central •	
intranet, with relevant standards, exposure drafts 
and pronouncements from the international and 
regional standard setters. 				  
	
Organising HLBI audit and financial reporting •	
conferences for members to keep them appraised 
of developments in professional work

These processes, coupled with HLB’s “Global Care” 
approach to multi-national audit and assurance work, 
gives member firm clients the confidence they need 
in today’s fast changing and challenging business 
environment.

VALUE ADDED SERVICE

With a focus that is specific to each business and 
industry, audit procedures are tailored to the particular 
operations and reporting requirements of member 
firm clients. As such, an audit from within the HLB 
International network is not simply performed to 
comply with statutory or regulatory requirements, it 
will also serve to assist member firm clients seeking 

Audit and Assurance Services
www.hlbi.com
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additional capital, better terms from the company’s 
bankers, looking for investors or wanting to improve 
their operations.

THE RANGE OF AUDIT AND RELATED 
SERVICES

The HLB International network can provide the 
following services:

Audits and reviews of year-end and interim financial •	
statements�  

Preparation and advice on reporting under national •	
GAAP and International Financial Reporting 
Standards, including the transition from national 
standards to IFRS �  

Internal audit reviews of accounting systems and •	
practices �  

Special audits for mutual funds, charities and other •	
not-for profit entities �  

Sarbanes-Oxley compliance work•	 �  

Reporting under the 2007 European 8th Directive on •	
Company Law Reviews and reporting on accounting 
systems and controls �  

Special audits according to national laws and •	
regulations�  

Due diligence work•	 �  

Audits connected with mergers and acquisitions •	

Audit and Assurance Services
www.hlbi.com
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The international relocation of executives and key 
employees is a common feature of today’s business 
world. Such relocations involve moving between 
countries with differing immigration, social security, 
work permit and taxation laws. To minimize 
inconvenience and to also benefit from tax 
concessions, expatriate executives and employees 
need timely advice on the consequences of these 
differences. They need tax professionals who can 
provide a combination of local attention and global 
capabilities. HLB International, through its international 
network of professional member firms, can provide 
you with the necessary proactive advice and support.

HLB’s member firm specialist tax services teams work 
together to plan for and provide a wide range of 
opportunities for both expatriate and inpatriate 
individuals.

EXPATRIATE TAX SERVICES INCLUDE:

Pre-Departure Taxation Consultation•	 �  
One of the team members meet with the expatriate 
individual prior to departure from the home country 
to explain taxation consequences of departure. 
Opportunities for tax planning in the home country 
may also be identified. In addition, details of the 
expatriate’s situation can be gathered for forwarding 
to the HLB member firm in the expatriate country.
Post- Arrival Taxation Consultation•	 �  
A member of the HLB International representative 
firm in the host country makes contact with the 
expatriate before or on arrival in the host country. 
Again, the purpose of the meeting is to identify any 
tax planning opportunities in the host country, 
including structuring of the expatriate’s remuneration 
to benefit from any host country tax concessions.
Tax Equalisation and Tax Protection Calculations•	 � 
Many employers offer either tax equalisation or 
tax protection plans to employees relocating 
internationally. HLB, through its member firms, 
can calculate the tax equalisation or tax protection 
adjustments required under such plans. HLB 
member firms can also assist employers in the 
design and implementation of these plans.

Property and Investment Planning•	 �  
Moving between countries can have tax 
consequences for an individual’s property and 
investments such as deemed capital gains tax 
consequences. With prior consultation these 
consequences can be identified and timely planned 
in order to reduce or avoid their impact.
Estate Planning and Treaty Interpretation•	 �  
A consequence of relocating internationally is that 
an individual may become subject to the estate duty 
laws of the host country. Again, planning before the 
individual’s arrival in the host country can reduce or 
avoid the exposure to possible estate duty in the 
host country. A number of countries have entered 
into estate and gift tax treaties on which, if applicable, 
HLB member firm specialists can advise.
Trusts and Investment Holding Structures•	 �  
Trusts and similar entities are usually subject to 
special tax provisions. HLB member firms can 
advise on the effect of these provisions for 
individuals who benefit from or control such entities 
and who are moving between countries. Advice can 
also be given on the establishment of trusts or 
investment holding structures for individuals 
relocating internationally.
Pension Plan Entitlements•	 �  
Executives and employees working in a host 
country may be required to accrue pension plan 
benefits in the host country. Similarly, there may be 
consequences for the individual’s home country 
pension plan benefits. Member firm experts can 
advise on the consequences of accruing host 
country pension plan benefits and any consequences 
for the home country pension plan benefits.
Preparation of Income Tax Returns•	 �  
HLB member firms can prepare home and host 
country income tax returns for expatriates, having 
regard to their particular circumstances
Immigration and Work Permits•	 �  
Host country immigration and work permit 
applications often require specialised advice. This 
can be provided either by the local firm or by 
specialist practitioners from within the HLB 
network. 

Expatriate Tax Service
www.hlbi.com
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The HLB Global Care approach embraces four key 
aspects in working with member firm clients:

CREDENTIALS
HLB International, through its member firms, has 
been helping clients internationally since 1969. 
Through sustained growth, HLB can draw on the 
experience of over 15,000 people in more than 100 
countries.

In earlier years, the initials “HLB” were taken from the 
names of three member firms. However with the 
passage of time and the expansion of markets, these 
initials now represent the mission of ‘Helping Local 
Business Internationally’ whether clients operate in 
North, Central or South America, Europe, Africa, the 
Middle East or the Asia Pacific Region.

HLB member firms meet strict membership criteria 
with quality being a key issue. They have built strong 
reputations in their local markets and project a clear 
and common international identity, combining local 
expertise with a powerful international capability.

APPROACH
The HLB International Global Care approach supports 
member firm clients wanting to expand outside their 
own territory as well as those already operating 
internationally.

The member firm partner in charge of the client in the 
home territory co-ordinates the global aspects of the 
assignment. This includes introducing HLB member 
firms around the world and the continuous co-
ordination of activity as the business develops 
internationally.

Importantly, the Global Care approach requires a 
detailed understanding of the industry in which the 
member firm client operates and ensures the provision 
of ‘tailor-made’ multi-national co-ordination and 
solutions. Negotiation of worldwide fees, monitoring 
timetable compliance, dealing effectively with all 
cross border issues and providing a global report on 
completion of the work by the lead member firm 
partner are all part of the Global Care process.

In this way, all-round advice and support is provided, 
thus helping to minimise the time-consuming 
involvement on ‘administrative’ matters, allowing 
clients to concentrate on their core business.

RELATIONSHIPS
Good relationships are essential. With the Global Care 
approach, HLB member firm partners working in the 
home territory will also be working with colleagues 
worldwide to guide their clients through the global 
marketplace, drawing on collective experience and 
knowledge.
The close relationship established in the home 
territory is extended internationally by having a local 
member firm partner assigned to each operation, 
regardless of the size or location of that operation.

The partners involved will generally already know 
each other, having worked together on other 
assignments or having met at HLB International 
events. As a result, the combination of knowledge 
built up at a local level with the experience of 
colleagues abroad ensures a seamless approach to 
the work, resulting in the smooth running of 
professional services provided.

This makes HLB International’s network truly: 
‘Global in Reach, Local in Touch’

EXPERIENCE
HLB International member firms handle multi-national 
assignments, varying enormously in size and 
complexity in most parts of the world.

Member firm clients span industry sectors from 
farming to mining; construction and manufacturing to 
hi-tech; food production to textiles and clothing; 
telecommunications to transport; utilities to banking 
and insurance; waste management to restaurants and 
hotels; government to not-for-profit entities.
A great number are owner-managed or director-
controlled businesses and many are Stock Exchange 
listed.By meeting the varying needs of clients over 
many years, HLB member firms have developed a 
comprehensive range of services and expertise.

GLOBAL CARE
www.hlbi.com
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INTERNAL AUDIT SERVICES
www.hlbi.com

HLB International, through its extensive network of 
member firms in over 100 countries, can provide a 
global internal audit service to multi-national 
companies, which can be particularly effective where 
common management and financial control systems 
are in place. 

The existence of strong corporate governance within 
an organisation provides assurance to stakeholders 
(both internal and external) that the organisation is 
fulfilling its responsibilities to them. Corporate 
Governance is built around strong leadership, 
competent stewardship and the promotion of efficient, 
effective and ethical use of resources. 

INTERNAL AUDIT RESOURCES
Internal audit is a fundamental component of corporate 
governance structures and processes and should be 
aligned with critical business procedures. An effective 
internal audit program will be formulated via a 
comprehensive and systematic appraisal of all key 
business risks.

Internal audit explores all facets of business activity 
from the traditional ‘policing’ role that concentrates 
on providing assurance on the operation of key 
controls, to the role of ‘independent advisor’, which 
focuses on efficiency and effectiveness and in assisting 
management to foster process improvement and 
facilitate change. More specifically, internal audit 
monitors the:

Extent of compliance with applicable laws, rules, •	
regulations and directions
Effectiveness of the design, implementation and •	
operation of internal controls
The completeness, accuracy and reliability of •	
financial and operating information and underlying 
records
The efficiency and effectiveness of business and •	
service delivery processes and outcomes.

Many companies utilise ‘in house’ internal audit 
resources, which provide a valuable contribution to 
the organisation. However the use of external 

independent professionals to supplement existing 
resources, or to operate under an outsourced service 
delivery arrangement, can lead to a more efficient and 
cost effective internal audit function.
This work can be coordinated by the “home” member 
firm who can provide guidance and direction to fellow 
member firm professionals in other countries so as to 
produce a cohesive and effective reporting process, 
both locally and centrally, on the effectiveness of 
systems as well as on the internal audit function itself. 

MULTI-NATIONAL SERVICES CAN INCLUDE:
Overall risk assessment 				   •	
	
Reviewing and reporting on: �  •	
- The general control environment�  
-  Specific financial and operational procedures�  
-  Computer security and audits				 

Advice on the drafting and implementation of •	
effective policies and procedures			 
		
Advising on fraud prevention and conducting fraud •	
investigations – where fraud has occurred or is 
suspected
Operational reviews of programs, products or •	
services to determine their efficiency and 
effectiveness including the measurement of outputs 
and outcomes						   

Reviewing the company’s own internal audit •	
function				  
Acting as the internal audit function – in whole or •	
part 

Even if the work is restricted to national or local levels 
only, expertise in particular areas or industries can be 
called upon from the HLB network around the world 
to assist the local member firm.

Whatever your internal audit requirements and 
whether you are a major multi-national corporation or 
an owner-controlled business, the HLB International 
network can provide an effective solution for your 
internal audit needs.
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International Tax Services
www.hlbi.com

Today business is global. For businesses to grow and 
compete they need to develop internationally. Tax and 
Revenue authorities around the world are getting 
more sophisticated; they share information both on 
taxpayers and in developing tax laws. 

Companies with international plans and operations 
need to be fully informed. They need tax professionals 
who can provide a combination of local attention and 
global capabilities. HLB International, through its 
international network of independent professional 
member firms, can provide you with the necessary 
proactive advice and support.

HLB member firms international tax service teams 
can work together to plan for and provide a wide 
range of opportunities for both inbound and outbound 
businesses and corporations. They also offer services 
to those executives whose careers take them around 
the world and for individuals who wish to migrate to 
another tax jurisdiction.

INTERNATIONAL TAX PLANNING 
TAKES MANY FORMS, INCLUDING THE 
FOLLOWING:

Tax Return Compliance•	 �  
The approach includes running a ‘tax check up‘ on 
the business. The check up involves reviewing the 
previous years’ tax returns with management and 
is aimed at identifying areas for potential tax 
savings. This risk management will include looking 
at the overall tax cost to a company of doing 
business overseas.�  

Tax Treaty Interpretation•	 �  
Many international tax questions require careful 
analysis of multiple tax treaties. Only professionals 
well-versed in reading and interpreting tax treaties 
can provide tax optimization strategies. Countries 
are now renegotiating treaties more regularly 
bringing in additional anti avoidance provisions and 
the potential to connect tax across borders.

Transfer Pricing issues•	 �  
Transfer pricing is not only a compliance 
requirement, but proper multinational planning can 
save world-wide taxes. Most major trading nations 
have complex documentation requirements and 
penalties for non-compliance.�  

Export Tax Incentive•	 s�  
Knowing about and understanding export tax 
incentives can make exporting even more profitable. 

Corporate Reorganisation: Holding, Royalty and •	
Financing Structures�  
Without proper corporate tax structuring, companies 
doing business and having subsidiaries in foreign 
jurisdictions may be structured inefficiently, thereby 
giving rise to a significant increase in their overall 
tax burden. HLB’s member firms can review existing 
structures and propose positive changes. 

INTERNATIONAL TAX COMMITTEE

HLB has a dedicated International Tax Committee 
comprising of committed international tax experts 
representing HLB member firms with the core focus 
on the development of tax services within the 
network.

For further information on the ITC visit the HLB 
International website or contact the HLB Executive 
Office.
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MULTINATIONAL BUSINESS : A WORLD 
OF OPPORTUNITIES - AND 
INTERNATIONAL TAX ISSUES

Today’s global economy has created tremendous 
opportunities for conducting business worldwide. But 
as more and more goods, services and intangibles are 
transferred across national borders, companies must 
contend with growing challenges by many countries 
tax authorities. Any time related parties on different 
sides of international borders conduct business, the 
taxing authorities from both countries will insist on 
taxing their fair share of the income.

TRANSFER PRICING

Transfer pricing is the valuation of goods, services 
and charges for the use of intangibles, traded across 
national borders.

Research shows multinational companies consider 
transfer pricing the most important international tax 
issue facing their firms over the next several years. Yet 
most companies view transfer pricing chiefly as a 
compliance exercise. HLB International, through its 
member firms, can help you turn Transfer Pricing into 
a strategic advantage. By guiding you in using transfer 
pricing as a core management tool, the HLB network 
can help your multinational firm move beyond simply 
avoiding the threat of double taxation. Let member 
firms expert teams turn your transfer pricing strategy 
into a real competitive advantage and help you deal 
with the various taxing authorities so that you can 
focus on your business objectives.

IS YOUR COMPANY PREPARED FOR A 
TRANSFER TAX AUDIT?

A recent survey of multinational companies found 
there is a 50% chance of having to defend profits in a 
transfer pricing examination anywhere in the world. 
In cases involving adjustments, nearly half the firms 
reported that transfer pricing adjustments resulted in 
double taxation.

Transfer pricing is one of the most disputable arenas 
of international tax. If your firm faced a transfer tax 
audit, how well would you be able to defend your 
profits to authorities? Instead, let the HLB International 
network help you make transfer pricing part of your 
global strategic planning. Taking a proactive approach 
to transfer pricing can minimize your firms worldwide 
taxes, coordinate your global business strategy and 
improve profitability.

Transfer Pricing is a dynamic issue. For example, the 
strict US-initiated transfer pricing model is quickly 
spreading to other countries world-wide and adding 
to the strain multinational companies face. An 
integrated global documentation approach to transfer 
pricing can help companies successfully compete 
while minimizing the risk of double taxation.

HOW CAN THE HLB NETWORK HELP?

The Transfer Pricing experts within the HLB network 
will work with you to develop a transfer pricing 
strategy suited to your multinational company. Your 
objectives will depend upon your firms overall 
structure and international tax planning position. For 
example, if you have significant offshore low-tax 
manufacturing operations, you may prefer to 
maximize the amount of income earned by these 
operations. Or if most of your company’s transactions 
are between high-tax jurisdictions, it may be more 
important to minimize the chance of double taxation. 
Additionally, your HLB team will prepare the 
documentation necessary to prevent any transfer 
pricing penalties in the event of an adjustment upon 
audit.

Your HLB team will assist in defining your strategy, 
helping you evaluate the many factors affecting your 
transfer pricing policy  – including the dispute 
resolution forum you prefer. You may choose to 
resolve potential disputes by obtaining an Advance 
Pricing Agreement (“APA”), in which case your 
approach should be tailored to the Tax Authorities’ 
current APA process. Or if your company expects to 
resolve transfer pricing disputes through competent 

Transfer Pricing
www.hlbi.com
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authority, your analysis should focus on methods 
most likely to be acceptable to both sides.

TAKING A TEAM APPROACH

Optimizing your company’s transfer pricing strategy 
calls for a team approach, with your accounting, 
finance and sales departments working with HLB 
member firm experts in international taxation and 
finance. This analytical process includes:

Clarifying the transaction to be analysed and •	
confirming that their structure and risk allocations 
serve your firm’s transfer pricing objectives.�  

Preparing functional profit and loss statements for •	
all legal entities involved in the transaction being 
analysed.�  

Analysing potential transfer pricing methods to •	
determine which are best for your company’s 
circumstances.�  

Conducting a thorough comparables search both •	
internally and externally�  

Reviewing pricing methodologies to select the best •	
method and developing support for the chosen 
methodology.�  

Devising a documentation approach for avoiding •	
penalties.�  

Considering the advisability of applying for an APA •	
or a mini-APA.�  

Evaluating whether any additional work is needed •	
to defend the transfer pricing methods used in 
foreign countries.

If you are doing business internationally, HLB member 
firms have knowledgeable, experienced and skilled 
advisers who understand the complications inherent 
in your business.
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